2021p022SponsorEvaluation: CityGardenMontessoriSchool

Asrequiredby Missouristatutesandthe contractsbetweenSaintLouisUniversity(SLUand our sponsoredcharterschools SLUestablishegor each
of its sponsoredschoolswhat the MissouriDepartmentof Elementaryand Secondarfducation DESEefersto asa “PerformanceContract.” The
PerformanceContractis an explicitstatementof the specificacademicfinancial,and organizationaperformancestandardsSLUhasestablishedand
usesto annuallyevaluatethe charter.

SLU'aannualevaluationof a charterschoolshallbe basedprimarily—thoughnot exclusively- on the school’'sachievemenbf standards
establishedn the governingPerformanceContract. Failureto achievecertainPerformanceContractstandardsmayresultin SLUequirements
of the schoolincluding,but not limited to, the following:

’

the submissiorof aschoolreportto SLUaddressinghe sourcesof concernsaswell asschoolplansfor remediation schoolabove)on charter'swebsitefor
aschoolcontractwith anindependentexternalauditor/consultantapprovedby SLUandthe completionof anaudit of the
school’seducationalfinancial,or organizationaperformanceasdefinedby SLU;

specifidrainingfor boardmembersadministrators staff, or teachers.

SLU’glecisionto renewa charterwith a sponsoredschoolwill alsobe informedby the school’srecordof



1. AcademicAchievement

11

Standard

Schoolwide, the percentof CGMSstudents
who scoreat either the “Proficient” or
“Advanced’level on the MissouriMeasures
of AcademidP’rogres€nglishLanguageérts
(MO MAPELA)ssessmenshallbe 25%
greater*than the averagefor all St.Louis
PublicSchooSLPpistrictschoolswith the
samegradelevels.

Measurement/Documentation

MissouriComprehensiv®ataSystem(MCDS
Portal- DESBMAPData

Status/Comments

Exceededby 30.11%

CGMS-51.26%
SLP$16.92% 1.25=21.15%
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Forthe DESHlefinedBlacksubgroup the
percentof CGMStudentswho scoreat either
the “Proficient” or “Advanced”level on the
MO MAP ELAassessmenshallbe 25%
greater*than the averagefor all SLP®istrict
schoolswith the samegradelevels.

Schoolwide, the percentof CGMSstudents

MCDSPortal- DESBMAPData

Exceededby 16.54%

CGMS-29.69%
SLP$10.529% 1.25=13.15%




Standard Measurement/Documentation Status/ Comments

14 Forthe DESHlefinedBlacksubgroup the
percentof CGMStudentswho scoreat either
the “Proficient” or “Advanced”level onthe
MO MAPMATHassessmersghallbe 25%
greater*than the averagefor all SLP®istrict
schoolswith the samegradelevels.



Standard Measurement/Documentation Status/Comments

Schoolwide, the annualDESEeported MCDSPortal- DESBMAPData Met
1.8 | averageNCHor the MO MAP Math
assessmenseither at or abovethe expected
NCHor CGMSascalculatedby DESE.

* Thepercentagedifferenceis not a percentagepoint difference.Forexample,if SLPyercentof proficient and advancedstudentsis 28%,
then the minimum expectationfor City Gardenwill be 35%(28x 1.25).

SummaryFindingsfor AcademicAchievement

AcademicAchievementRating Vs

Areasof Strength Areasof Growth

Thedata provided here



2. Curriculumé& Instruction

Standard Measurement/Documentation Status/Comments
2.1 | Curriculaare alignedwith all DESEestablished | PerSLUanalysisof CGMS’Scope& Met
learningstandards/outcomes. Sequenc®ocumentsandCurriculum
Documents
2.2 Theschoolis compliantwith the Stateof PerSLUanalysiof

Missouri'sandU.S Departmentof Education’s
requirementsfor “Highly Qualified"teachers.



3. Operations& Compliance

# Standard Measurement/Documentation Status/Comments

3.1 | Theschoolcomplieswith all applicable PerSLUanalyse®of the datawithin the MCDS | Met
state/federallaws,including,but not limited
to, thoserelatedto specialeducation title
programs homelessstudents,and English
Languagé.earners.

3.2 | Allstate- andfederallyrequiredreports/data | PerSLUanalyse®f the datawithin the MCDS | Met
aresubmittedby establishedeadlinesandin
full compliancewith governingregulations.

3.3 | Theschoolparticipatesin the statewidesystem | PerSLUmonitoringof CGMSexam Met
of assessments. administrationscheduleandresults

3.4 | Theschoolmakespubliclyavailabledatafrom | Observedat the followinglink: Met
DESE’annualreport card. https://www.citygardenschool.org/about

SummaryFindingsfor Operations& Compliance

Operations& ComplianceRating

Areasof Strength Areasof Growth

TheCGMSeam submitsrequesteddatain both atimely andan
accuratemanner.




4. Budget& Finance

Standard

Measurement/Documentation

Status/Comments

4.1 | AllrequiredFinalExpenditureReportsandthe | PerDESEommunicationsvith SLU Met
AnnualSecretaryof the BoardReport(ASBR)
are submittedto DESby established
deadlines.
4.2 | Annualindependentauditisconductedand PerSLU’seviewof Boardmeetingminutesas | Met
submittedto all requiredpartiesontime, with | well asobservationof monthly Board
no materialfindings. meetings
https://www.citygardenschool.org/board
4.3 | TheBoardapprovesanannualbudgetby June | PerSLU’seviewof Boardmeetingminutesas | Met
30 of the prior fiscalyear. well asobservationof monthly Board
meetings
https://www.citygardenschool.org/board
4.4 | The monthly check register is reviewed and | PerSLU’seviewof Boardmeetingminutesas | Met
approvedby the Board as required by 5 CSR| well asobservationof monthly Board
20-100.260and Boardpolicy. meetings
https://www.citygardenschool.org/board
4.5 | TheBoardpubliclyreviewsfinancial PerSLU’seviewof Boardmeetingminutesas | Met
statementsmonthlyagainsthe approved well asobservationof monthly Board
budget,and makesquarterlybudget meetings
amendmentsasrequiredper statelaw. https://www.citygardenschool.org/board




#  Standard

4.6 Theschoolmaintainsa minimum8%annual
fund balance calculatedper DESE’$ormula.

Measurement/Documentation Status/ Comments

PerSLU’'seviewof Boardmeetingminutesas Met
well asobservationof monthly Board
meetings

https://www.citygardenschool.org/board

https://www.citygardenschool.org/20212022
financials




5. Governance

Standard

Measurement/Documentation

Status/ Comments

5.1 | Boardmembertrainingcomplieswith all PerSLU’saanalyse®f onsitesecurediles Met
statelaws.

5.2 | AllBoardandcommitteemeetingsadhere | PerSLU’'seviewof Boardmeetingminutes | Met
to the provisionsof the Missouriopen aswell asobservationof monthly Board
meetings/Sunshiné&aws. meetings

https://www.citygardenschool.org/board

5.3 | AllBoardmembershaveundergone PerSLU sanalyse®f onsitesecuredfiles Met
criminalbackgroundand FamilyCareSafety
Registr(FCSRyhecksasrequiredin section
160.400.14RSMo.

5.4 | AllBoardmemberssubmitethics PerSLU ainalyse®f onsitesecuredfiles Met
commissiorrequirementsannuallyas
outlinedin 105.483and105.492RSMo.

SummaryFindingsfor Governance
GovernanceRating
Areasof Strength Areasof Growth

TheCGMSgoverningboardis following its own continuous
improvementmodel by working hardto streamlineinternal
standardsand proceduresto ensureits perpetuity.

overtime.

TheCGMS§overningboard hasdiscussetengagingn succession
planning,whichis aneededareaof growth to solidify the board’s
perpetuity asthe compositionof the board naturally changes




SummaryFindingsor AnnualEvaluation

AnnualEvaluationRating

Themesof StrengthAcrossMultiple Standards

CGMasexemplaryprocessesand proceduresin placefor
operationin the five areasaddressedn this evaluation. The
organizationconsistentlymeetsits academicoutcomegoals,
reporting deadlines fiduciaryresponsibilities,and governance
expectations.

Themesof Growth NeedsAcrossMultiple Standards

CGMSs awareof its challengeswith math proficiencyacrossthe
board and specificallywith blackstudents. Thiscontinuesto be an
areaof growth for the organization.
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